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53rd Annual General Meeting
September 25, 2019
Community Living Georgina – Main Office
The Link, Sutton

AGENDA
1. WELCOME – Iain Donnell, Board President
2. INTRODUCTION OF BOARD AND GUESTS – Iain Donnell
3. BUSINESS MEETING – Iain Donnell
Approval of the Minutes of the 52nd Annual General Meeting on September 26, 2018.
Annual Reports – Susan Rome
Auditor’s Report – Nicholas Carriere, Chaggares & Bonhomme
 Approval of 2018/2019 Audited Financial Statements
 Appointment of the Auditor for 2019/2020
Ratification of Acts and Decisions of the Board of Directors for 2018/2019
Board Election – Nominating Committee – Roy O’Leary
 Report of the Nominating Committee
 Nominations from the Floor
 Election Board Members
 Induction of the Board
Presentation of the 2019/2020 Board of Directors
New Business – Iain Donnell
Motion for Adjournment – Iain Donnell
4. STAFF SERVICE AWARDS AND VOLUNTEER RECOGNITION
– Iain Donnell and Susan Rome
5. RECEPTION
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MINUTES OF THE 52nd ANNUAL MEETING
SEPTEMBER 26, 2018
______________________________________________________
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Annual General Meeting
Community Living Georgina, Main Office
Sutton West, ON
September 26, 2018
Iain Donnell called the meeting to order at 7:00 p.m.
1.

Welcome:
Iain Donnell, President, welcomed guests, members, consumers
and staff to the Annual General Meeting.

2.

Introduction of Board and Guest:
Iain Donnell, President, introduced the members of the Board
of Directors and special guests.

4.

Minutes:
Motion:

5.

Annual Reports and Questions:
a)

6.

That the Minutes of the Annual General Meeting of
September 27, 2017 be approved.
Moved by: Roy
O’Leary. Seconded by: Chris McAdam. Carried.

Susan Rome, Executive Director, gave a review of the
reports.

Presentation of 2017/2018 Audited Financial Statements:
Iain Donnell, President, introduced Nicholas
Chaggares & Bonhomme Chartered Accountants.

Carriere

of

Nicholas Carriere presented the Audited Financial Statements
for 2017/2018.
Motion:

7.

That the Audited Financial Statement for 2017/2018
be accepted as presented. Moved by: Roy O’Leary.
Seconded by: Chris McAdam. Carried

Appointment of Auditor:
Motion:

That Chaggares & Bonhomme Chartered Accountants be
appointed Auditor of Community Living Georgina for
the fiscal year 2018/2019. Moved by: Roy O’Leary.
Seconded by: Joan Zeszutek. Carried.

- 28.

Ratification of Acts and Decisions of Board of Directors for
2017/2018:
Motion:

10.

That the Acts and Decisions of the Board of
Directors for the year 2017/2018 be ratified by
the general membership. Moved by: Joan Zeszutek.
Seconded by: Chris McAdam. Carried.

Nominations from the Floor:
Roy O’Leary presented on behalf of the Nominating Committee.
There were no nominations from the floor for the Board of
Directors.

11.

Election of New Directors:
There being no further nominations,
declared elected by acclamation.

12.

all

nominees

were

Presentation of 2018/2019 Board:
The Board of Directors for 2018/2019 are:
Roy O’Leary
Iain Donnell
Deb Lewis
Tanya Dawber

12.

Stacey Davis
Chris McAdam
Joan Zeszutek

Induction of the Board of Directors:
Verna Cheetham conducted the induction ceremony of the Board
of Directors.

13.

Adjournment:
Motion:

That the Annual General Meeting of September 26,
2018, having concluded its business, be adjourned.
Moved by: Chris McAdam. Seconded by: Dorothy
Reevie. Carried.

2018/2019 ANNUAL REPORTS
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ANNUAL REPORTS
President
Iain Donnell

O

ver
the
last
year,
Community
Living
Georgina has continued
to achieve our vision.

“Community Living Georgina
envisions a future in which
community members with diverse
abilities are supported to achieve
their potential, understand their
rights and make a positive
contribution to their community.”

This has been accomplished by a
dedicated staff whose focus is to
assist people we support to achieve
their desired dreams and life within

Executive Director
Susan Rome
their community. We are inspired by
their commitment and determination
to make things happen for the people
we support.
This year the Board of Directors
established the Community Living
Georgina Bursary. This bursary was
provided to a graduating student with
a developmental disability at each of
the three Georgina Secondary
Schools: Keswick High School, Our
Lady of the Lake Catholic College
and Sutton District High School.
This bursary can be used to support
students who move forward to post-
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secondary placement such as a
University, Community College, to the
world of work or another support
program. Students applied for the
bursary through an application process
that was available through the Head of
Special Education or the Head of
Guidance at each of the three Georgina
secondary schools. Staff at each school
selected a worthy recipient to receive
the bursary.
In March, we saw the move of the
Administration Office from the Hwy
48 location to our temporary space at
The Link. This move was bittersweet
as we were located on Hwy 48 for 33years and we have a lot of good
memories. That said, our involvement
at The Link will enhance visibility and
help build our community connections.
This years Ministry of Children
Community and Social Services
compliance inspection saw the review
of the Supported Home Share Program
and the Residential program. The
Ministry compliance officer reviewed

agency policies/procedures, client
records, staff records and board
records. Community Living Georgina
received 97% compliance which
demonstrates the diligent work carried
out by all involved within our agency.
In closing, we would like to thank our
very dedicated and diverse Board of
Directors. Also to the individuals in
service, who trust in Community
Living Georgina to provide the best
quality of life and opportunities to
achieve their dreams. To the staff, a
heartfelt thank you for all you do on a
day to day basis.
“Community Living

Georgina received 97%
compliance which demonstrates the
diligent work carried out by all involved
within our agency”
7
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Program Manager
Robin Hannah

A

s we got ready to
move out of our longterm
location
at
Highway 48 and Park
Road in Sutton, a lot of attention went
into the planning and preparation of
amalgamating our three traditional
day programs. A task group,
consisting of front line and
management representatives looked at
each person individually to determine
the most suitable day supports
available. We not only looked at the
people who would require a new day
service, but also at those already
attending the various options, to
ensure each and every person’s needs
and preferences were taken into
consideration.
We planned our
communication strategically to avoid
increased anxiety for those affected.
In the end we reassigned most people
to one of our alternative traditional
day programs, either in Keswick or in
Sutton. Others ‘retired’ or joined a
quieter and slower paced day support
system. We thought we had come up
with the best possible scenario for
everyone, but time would tell. Several
months after the move, I am most
happy to report that the new day
service alternatives appear to be
working quite well for everyone
involved.

We also welcomed two new residents
to our group home program(s) this
year. While we strive to make the
transition as easy as possible for our
new people, we must also consider the
current occupants, our new and our
existing families, and our employees.
They are all experiencing significant
change and challenge, and will
require additional support during this
time.
In addition, this year we
increased our Supported Independent
Living program by one individual.
Each person receiving service is
entitled to receive Passport funding, a
minimum individualized funding of
$5,000.00 per year, designed either to
provide
community
activities/
8

inclusion or to provide family respite.
We have made it our priority this year
to ensure every one of our residents is
in receipt of this funding in order to
provide for or enhance his or her
community involvement.
Camp Hope participants enjoyed yet
another fun-filled summer. Weekly
day trips, which are the highlight of the
summer, included Nova’s Ark, Wet N
Wild, Neb’s World, The Roc, and the
most popular Pirate’s Life, Medieval
Times and Famous People Players!
Community Living Georgina works
closely with its many partners to
ensure safe and high quality supports
for everyone who accesses our
services. We offer our thanks to all of
you!

As we move forward into another
exciting and challenging year, I
would once again like to take the
opportunity to thank all of our
existing employees. Attracting new
employees continues to be difficult,
but not impossible, as demonstrated
by the quality of new support staff we
have acquired over the year. Our
seasoned employees, our experts so to
speak, help to guide our newer and
less experienced employees, and to
initiate/implement
the
planning
process through impressive advocacy
and outstanding support for those
people in our service.
The
commitment of all, both new and
long-standing employees, is highly
appreciated!
9
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carried

Community Relations
Patti Burgess

R

eflecting on another
wonderful year, I am
proud to be able to look
back and see how
opportunities that were forged so many
years ago have culminated into lasting
relationships, consistent fundraising
activities,
increased
volunteer
involvement , and a broader awareness
in the community for the people we
support. We continue to be able to
provide various new and non-funded
activities through the support of
gracious donors and fundraising
events. The supplemental funding
helps us to provide additional support
to
individuals
and
programs
throughout the year, as well as a secure
funding base for our summer program
Camp Hope, children and adult respite
waitlist and Community Living
DANCE Program.

“We continue to be able to provide
various new and non-funded
activities through
the support of gracious donors and
fundraising events.
Once again, thank you to Wayne
Winch and Brenda Brouwer of Re/Max
for hosting our Annual Golf
Tournament. The event is our primary
fundraiser and has successfully raised
over $10,000.00 annually in support of
our programs. As well, Community
Living had a talented team who
entered the tournament placing 18th
out of 27 teams.
The Community Living Georgina
dragon boat team “In-Sync” celebrated
it’s 15th season. After years of chasing
a medal, we were proud to place first
in Gold Division and were the
recipients of the Charity Cup
Challenge. The dragon boat team
raised $3,500.00 with a 15 year
cumulative total of $57,500.00.
Special thanks to team members who
commit their time weekly over the
summer at practices and fundraising,
Trish Kosar who volunteers to coach
our team, and the Georgina Dragon
Boat club who has provided us the
means to practice in addition to a very
generous donation.
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This year, the Community Living
D.A.N.C.E. Program, presented it’s
rendition of the Disney movie
“Aladdin”. “Like so many things, it
is not what is outside but what is
inside that counts” - Aladdin. The
production continues to showcase the
talents of the many people we support.
Additionally, students ranging in ages
from 8 - Adult eagerly provide
volunteer support. The program has
grown to involve more than 100
participants, bringing an awareness
not only to those involved but also
their families who eagerly anticipate
the final show.
Under the “I” am so grateful for our
weekly community bingo.
What
began in December of 2004, with a
mere 23 players in attendance has
grown to a weekly attendance of more
than 80 people and a cumulative
fundraising total of more than
$100,000. The kitchen that provides
lunch to players has also given
increased opportunities to people we
support and will hopefully expand to
further ones in the future.

Finally, our lawn cutting service,
which will be entering its 5th season
continues to grow. Word is quickly
spreading and we are seeing the
addition of new community customers
each summer.
“We don’t learn by doing, we learn by
reflecting on what we’ve done”
- Zenworkz Marketing.
Looking back at all the wonderful
activities and events, we should be
proud of what we have accomplished.
It speaks to what can happen when
“things are tried” and people “become
involved” either through volunteering,
donating, or participation.
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THANK YOU to all our Donors for 2018/2019
Rob Adams
John Agnew
Art Allen
Doug Allen
Laurie Allen
Joan Amero
Wayne Arsenault
Bill Baird
Catherine Baskerville
Michael Baskerville
Jacquie Bayer
Susan Beardmore
Sean & Sue Beatty
Germain Beaudoin
Harinder & Douglas Bell
Ethel Berry
Michael Beynon
Lisa Brawn
Evan Bryson
Marilyn Cadotte
Tracy Cameron
Lisa Campbell
Johanna Card
Rudolph Chen
Rosa Chin
Edward Chiu
Jessica Chong
Valerie Clark
Steve Clute
Tim Clute
C. Cranston
John & Susan Cranston
Steve Cunningham
Ryan Davis
Stacey Davis
Tanya Dawber
Shawn Denney
Ross Diamond
Noreen Dixon

Iain Donnell
Alenka Dover
Louise Dupuis
Glenda Dyball
Andrea Filby
Peggy Foster
Patricia Gillard
Deborah & Vince Giuga
Phyllis Goldwasser
Greg Grant
Bruce Haley
Carol Haley
John Hall
Glenda Hamilton
Dave & Leanne Harding
Jessica Harding
John Herdman & Diane Haug
Jennifer Holborn
Rick & Lou-Ann Hotz
Sofie Hotz
Milly Howard
Jodie Huk
Bob Jessop
Marnie Joblin
Rachel Kensit
Trish Kosar
Ernie & Marie Lane
Eric Lewis
Margaret Litt
C. Mather
David Mather
Chris McAdam
Pauline McKay
Carol McKenzie
Karen Medri
Richard Mewhinney
Susan Nelson
Roy O’Leary
Kathy & Chris Orme

Gary & Betty Owen
Larry Palmer
Teresa Petrie
Ivan Petrushevsky
Ambrose & Shirley Puhalski
Debbie Jo Reevie
Garry & Dorothy Reevie
Jordy Ritchie
Brian & Susan Rome
John & Diane Rupp
Mei Lan Shepherd
Alex Smith
Frank Smith
Michael Smith
Philip & Janet Smith
Jan Nicholls & Paul Sobanski
Blair Stephens
Carol Ann & John Van Den Brink
Ginny Van Den Brink
Margaret Van Den Hazel
Mr. & Mrs. G. Vine
John Ward
Fran Wheeler
Lorraine Willcock
Bob & Alberta Witiuk
Kathryn Wolfe
John Xynos
Joan Zeszutek
Nicole Zeszutek
Justin Zielonko

For tax receipted donations and sponsorships received from April 1, 2018 to March 31, 2019
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THANK YOU to all our Donors for 2018/2019
BUSINESS, CLUB, AND ORGANIZATIONAL DONORS
A&T Homes
Alliance Homes
Alternative Print & Distribution
Amerispec
Apri Insurance
Autism Unplugged
Bill Bennett Motors
Briar’s Golf Club
Brigg’s Appliance
Brouwer Kesmac
Brouwer Sod Farms
Canadian Tire—Keswick
Donnell Law Group
Fahey Crate Law
Freedom International
Gary’s Service & Towing
Georgina Dragon Boat Club
Goodwin Porter Hetu
Great West Life Assurance

Humberview Mobility
Jackson Water Conditioning
Mary Birkett, Investors Group
MedProDirect Inc.
Metroland Media
Pefferlaw Arts & Crafts
Plan Group
Richard Boileau, Real Mortgage Associates
Riverside Auto
Rob & Carolyn Grossi
Sarox Heating & Air Conditioning
Selectronic Technical Services
Sutton Sobeys
Sutton Home Hardware
The Franklin Club
The Naked Wing
The Batten Gale Spiritualist Trust
Town of Georgina
Wayne Winch & Brenda Brouwer - RE/MAX

COMMUNITY PARTNERS
B&B Dixon Auto - Sutton & Keswick
Brownhill Garage
Businessmen’s Association
Cedarvale Lodge
Children’s Treatment Network
Costco - Newmarket
EDR Physiotherapy
Georgina Trades Training Inc.
Giant Tiger
Hair Fitness
Harvey’s Restaurant
Holder Brothers
Hospice Georgina
Jennifer Jones, Keller Williams Realty

Keswick Public Library
Keswick Fire Department
Knox United Church
Newmarket Equipment
Petal Pushers
Royal LePage Your Community
Stretch Thrift Outlet
TECH II
Tim Hortons - Keswick
Town of Georgina
Upper Canada Mall
Whippers Child Care
York Region Speech & Language

For tax receipted donations and sponsorships received from April 1, 2018 to March 31, 2019
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THANK YOU to our members & volunteers
MEMBERSHIP
Catherine Baskerville & Family
Harinder & Dougles Bell & Family
Ethel Berry
Michael Beynon
Evan Bryson
Thomasina Cameron-Jewell
Stacey Davis & Family
Tanya Dawber & Family
Noreen Dixon
Iain Donnell
Glenda Dyball & Family
Art & Anneke Field & Family
Jennifer Holborn
Nici Holbrook & Cheryl Linton & Family
Deb Lewis & Family
Nicolette & Dave Jandrisch & Family
Anne & Jim Johnston & Family
Ernie & Marie Lane & Family
Kathy Lefebvre & Family
Jean and Eric Lewis & Family

Chris McAdam & Family
Sue Monkman
Jan Nicholls
Roy O’Leary
Stan & Chris Owens & Family
Patricia Piotrowski
Gord & Ruth Rae & Family
Garry and Dorothy Reevie & Family
Peggy Lynn Reevie
Debbie Jo Reevie & Family
John and Diane Rupp & Family
Mary Schofield
Janet Smith & Family
Adrienne Tyler & Family
Margaret Van Den Hazel
Gladys and Garland Vine & Family
Ron Walters & Family
Terry Windsor & Family
Joan and Nicole Zeszutek & Family

VOLUNTEERS
Patti Burgess
Heather Campbell
Verna Cheetham
Allison Dadswell
Stacey Davis
Tanya Dawber
Iain Donnell
David Ellis
Deborah Giuga
Robert & Carolyn Grossi
Nicholas Gurton
McKenna Hill
Jennifer Holborn
Deb Lewis

Trish Kosar
Brenda Lane
Tara MacDonald
Chris McAdam
Roy O’Leary
Chris Orme
Lidia Pantic
Crystal Ross
Laurie Scott
Lisa Shepherd
Lisa Thompson
Deb Van Den Brink
Joan Zeszutek

One of the greatest gifts you can give is your time
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 2019 Appreciation Awards
 Bylaws for Community Living Georgina
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2019 APPRECIATION AWARDS
________________________________________________________________________
Staff Appreciation
Thirty-five Years
Doug Hannah
Thirty Years
Robin Hannah, Darlene Browne,
Cathy Bickley, Susan Beatty
Twenty-five Years
Sandra Beatty, Tracy Newton
Twenty Years
Jo-Anne Green, Beverly Hannah
Ten Years
Lori Hunter, Rae Knight, Lori Lamping, Brenda Lane,
Krista Mapes, Cindy Smith, Frances Connolly
Five Years
Lorraine Clarke, Katrina Crone-Carter,
Mary-Ellen Guy, Darcie Scullen
Community Partners
B&B Dixon Auto, Brownhill Garage
South Lake Futures, Cedarvale Lodge, Children’s Treatment Network
Costco – Newmarket, EDR Physiotherapy, Fix Auto, Giant Tiger, Georgina Trades
Training Inc., Hair Fitness, Harvey’s Restaurant, Holder Brothers, Hospice Georgina,
Jennifer Jones-Keller Williams Realty, Keswick Fire Department,
Keswick Public Library, Knox United Church, Newmarket Equipment, Petal Pushers
Royal LePage Your Community, Stretch Thrift Outlet, TECH’s II Auto,
Tim Hortons – Keswick, Town of Georgina, Whippers Child Care, Upper Canada Mall,
York Region Speech & Language
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By-Law
A by-law relating generally to the transaction of the Affairs of Community Living Georgina.
Be it enacted as a by-law of Community Living Georgina as follows:
1)

Name:
The name of the organization shall be Community Living Georgina hereinafter referred to as the Association.

2)

Head Office:
The Head Office of the Corporation shall be in the Town of Georgina, The Regional Municipality of York, in
the Province of Ontario.

3)

Corporate Seal:
The Corporate Seal of the Corporation shall be in the form impressed hereon.

4)

Purposes:
The purposes of the Corporation, as derived from the Letters Patent, shall be to provide social services to
developmentally handicapped individuals and their families, for the development of their potential, in order
that they lead as satisfying lives as possible, and for such purposes as:
a)

To promote the education, training and welfare of all developmentally handicapped persons and their
families at home;

b)

To assist developmentally handicapped clients toward becoming as far as possible self-supporting and
self-sufficient;

c)

To develop a better understanding of developmental handicaps by the general public;

d)

To promote the training of personnel to serve the needs of developmentally handicapped clients;

e)

To correlate the efforts of all parents, friends and organizations interested in promoting the betterment
of the developmentally handicapped;

f)

To establish and operate residential, day and recreational programs for the developmentally
handicapped of the Town of Georgina;

g)

To assist clients as far as possible toward gainful employment;

h)

To provide and operate non-profit residential accommodation and incidental facilities thereto
exclusively for:
(i)
(ii)
(iii)

i)

persons of low income;
senior citizens primarily of low or modest income;
disabled persons primarily of low or modest income;
or any combination of (i), (ii) and (iii).

To encourage scientific research and study into the reason for developmental handicaps, and to seek
the co-operation of authorities in all disciplines toward that end;

5)

Interpretation:
In these by-laws and in all other by-laws of the Corporation hereafter passed unless the context otherwise
requires, words importing the singular number of the masculine gender shall include the plural number or the
feminine gender, as the case may be, and vice versa.

6)

Disbandment:
The Board of Directors of the Corporation is empowered, subject to approval of the membership, to disband
this Corporation. In the event of the disbandment of the Corporation, after payment of all debts and liabilities,
its remaining assets shall be distributed or disposed of to charitable organizations which carry on their work
solely in Ontario.

7)

Membership:
a)

Charter Member: Any person interested in the policies, purposes and objectives of the Corporation
may become a Charter member of the Corporation upon payment of an annual fee to the Corporation.
The amount shall be fixed from time to time by resolution of the Board of Directors of the
Corporation.

b)

Any member or other person who has contributed long or meritorious service to the Corporation or
who has made an outstanding contribution to the cause of the handicapped in Canada, may, upon
resolution of the Board of Directors, be appointed as a life member or honorary life member. Life
members pay no fees, but may have duties and a vote, Honorary Life Members shall have no duties,
pay no fees, and have no vote.

c)

All persons who have paid the required annual fee at, or prior to, the organizational meeting of the
Corporation are known as Charter Members.

d)

Each member present at any annual or special general meeting of the Corporation in good standing to
the said meeting shall be entitled to one vote on each question, or if a previous member in the past
year, shall have renewed membership at the time of the meeting.

e)

Subject to the provisions, if any, contained in the Letters of Patent of the Association, each member
shall at all meetings of Members be entitled to one vote and he may vote by proxy. Such proxy need
not himself be a member but before voting must produce and deposit with the Secretary/Treasurer
sufficient appointment in writing from his constituent or constituents. No member shall be entitled
either in person or by proxy to vote at meetings of the Association unless he has paid all dues or fees,
if any, then payable by him.

f)

Each member shall be issued a membership card stating the period for which membership has been
paid. Each new member will be issued a copy of the By-law.

g)

The dues are payable on January 1st of each year.

h)

Qualification for Membership: The Board may from time to time by resolution prescribe such forms
of application for membership containing such terms and conditions as it shall deem appropriate in
the circumstances.
Employees of the Corporation may be members but hold no voting rights.

i)

Non-Transferability of Membership:
assignable.

Membership in the Corporation is not transferable or
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8)

j)

Resignation: Any member may withdraw or resign his membership in the Corporation at any time by
giving notice to that effect to the Secretary/Treasurer of the Corporation.

k)

Removal of Member: Any member of the Corporation may be removed as a Member by resolution of
the Board.

l)

Associate Member: Any group or individual indicating an interest in maintaining a link with the
Association by receipt of its regular written materials may be given Associate Status by the Board of
Directors. Groups or individuals deemed an Associate Member shall enjoy the rights and benefits as
determined by the Board of Directors except that Associate members shall have no duties, pay no fees
and have no vote.

Conflict of Interest:
a)

Definitions - In this By-law:
i)

“Conflict of Interest” means a situation where a personal or business interest of a party are in
conflict with the best interests of the Association and includes when a direct or indirect
personal gain or benefit is given to or received by, or a direct or indirect advantage or
privilege is given to or received by:



ii)

a Party
or a Family Member of such Party.

“Prohibited Conflicts of Interest” means conflicts of interest that the Ministry of Housing has
specified as prohibited under any conditions. The following are relationships, arrangements,
contracts and agreements which are prohibited:






The Association cannot give any advantage or privilege to anyone when offering them
housing accommodation
A member of the board of directors may not be employed by the Association
A family member of a member of the board of directors may not be employed by the
Association
A member of the board of directors may not have a direct or indirect interest in any
business that provides advice, goods or services to the Association
A family member of a member of the board of directors may not have a direct or
indirect interest in any business that provides advice, goods or services to the
Association

iii)

“Party” is defined as a person, their immediate family or a business entity that has entered
into a verbal or written relationship, contract or agreement with the Association. This
definition includes but is not limited to the Association employees, members, consumers,
Directors, officers, volunteers, care service providers and providers of goods and services
generally.

iv)

“Family Member” is defined as a parent, spouse or partner, household member, child,
sibling, uncle, aunt, niece, nephew, mother-in-law, father-in-law, sister-in-law, brother-inlaw, grandparent and legal guardian.

v)

“Household Member” is defined as any person who lives in the same household with another
person whether they are related or not. This may not include tenants in the household.
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b)

9)

vi)

“Declaration” means a declaration form as prescribed by the Association in accordance with
the Ministry of Housing regulations.

vii)

“Perceived Conflict” is defined as a situation where an informed person, having thought the
situation through, would think it possible that a Party might be adversely influenced in the
performance of her/his duties for the Association by her/his other interests.

viii)

“Threshold” means more than an amount which is lesser of: $14,999.00; and $2,000.00 plus
$20.00 for each residential unit in the Association project portfolio in excess of 100 units.

Avoiding Conflict of Interest:
i)

Duty to Monitor - The Association shall closely monitor its relationships, arrangements,
contracts and agreements, and not engage in any that may result in a prohibited Conflict of
Interest. The Directors, individually and collectively, shall ensure that policies and
procedures are in place to enforce compliance with this requirement. The Directors will
ensure that a policy and procedure is in place for the resolve of all other Conflicts of Interest.

ii)

Declaration - The Association shall obtain a Declaration before entering into a relationship,
arrangement, contract or agreement with its Officers, staff and every other Party where the
money to be paid in any fiscal year of the Association is over the Threshold.

iii)

Contracts - All relationships, arrangements, contracts or agreements of the Association,
including those for employment, exceeding the Threshold, shall include a clause permitting
the Association to terminate the relationship, arrangement, contract or agreement if a
Conflict of Interest is present.

iv)

Directors to Provide Declaration - The Association shall obtain this Declaration from those
Directors in office on the date of enactment of this By-law, and subsequently for each newly
elected Director at the time of her/his election.

v)

Conflict Believed to be Present - Where a Director, staff member or tenant of the
Association indicates she/he believes a Party has a Conflict of Interest, or a Perceived
Conflict, the Association shall obtain a Declaration from that Party.

The Board of Directors:
a)

The affairs of the Association shall be managed by a Board of 9 Directors who shall be elected in
accordance with the provisions of this By-law. All Directors at the time of their election or
appointment shall have been members of the Association for a period of ten (10) days, preceding such
election or appointment, in good standing, and throughout their term of office shall be members of the
Association.

b)

Each Director shall be so elected to hold office until the second annual meeting after he shall have
been elected. Should the Director not complete his term he will remain a Director until his successor
shall have been duly elected and qualified.

c)

Any Director may be removed before the expiration of his/her term of office by unanimous vote of the
other Board members in good standing.

d)

Any Director who misses three consecutive Board meetings will be deemed to have resigned their
position of Board Director.
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10)

11)

e)

A Director who has lost their Board position as a result of clause e) can apply once to the Board for
reinstatement.

f)

Previous employees are not eligible for election or appointment to the Board of Directors for a period
of at least 2 years after dismissal, termination or resignation of employment from the Corporation.

Vacancies, Board of Directors:
a)

Vacancies on the Board of Directors, however caused, may, so long as a quorum of elected Directors
remains in office, be filled by the Directors for the remainder of the unexpired term.

b)

If there is not a quorum of elected Directors, the remaining Directors shall forthwith call a meeting of
the members to fill the vacancy.

c)

The number of authorized Directors may be increased to the number of the authorized limit if a
vacancy or vacancies occur.

Quorum and Meetings, Board of Directors:
Business may be transacted by a quorum of the Board, defined as fifty percent plus one. Except as otherwise
required by law, the Board of Directors may hold its meetings at such place or places as it may from time to
time determine. No formal notice of any such meeting shall be necessary if all the Directors are present, or if
those absent have signified their consent to the meeting being held in their absence. Directors' meetings may be
formally called by the President, Vice-President, or by the Secretary/Treasurer on direction in writing of two
Directors. Notice of such meeting shall be delivered, telephoned or telegraphed to each Director not less than
one day before the meeting is to take place or shall be mailed to each Director not less than two days before the
meeting is to take place. The statutory declaration of the President or Secretary Treasurer that notice has been
given pursuant to this By-law shall be sufficient and conclusive evidence of the giving of such notice. The
Board may appoint a day or days in any month or months for regular meetings at an hour to be named and of
such regular meeting notice need not be sent. A Directors' meeting may also be held without notice
immediately following the annual meeting of the Corporation. The Directors may consider or transact any
business either special or general at any meeting of the Board.

12)

Voting, Board of Directors:
Question arising at any meeting of Directors shall be decided by a majority of votes. In case of an equality of
votes, the chairman shall cast the deciding vote. All votes at any such meeting shall be taken by ballot or by
recorded vote., if so demanded by any Director present, but if not demanded, the vote shall be taken in the
usual way by assent or dissent. A declaration by the chairman that a resolution has been carried and an entry to
that effect in the minutes shall be admissible in evidence as prima-facie proof of the fact without proof of the
number or proportion of the votes recorded in favour of or against such resolution.

13)

Powers:
a)

The Directors of the Corporation may administer the affairs of the Corporation in all things and make
or cause to be made for the Corporation its name, any kind of contract into which the Corporation
may lawfully enter and, save as hereinafter provided, generally may exercise all such other powers
and do all such other acts and things as the Corporation is by its charter or otherwise authorized to
exercise and do.

b) Indemnity: Every Director or officer of the Corporation or other person who has undertaken or is about to
undertake any liability on behalf of the Corporation and his heirs, executors and administrators, and estate
and effects, respectively, shall from time to time and at all times, be indemnified and saved harmless, by
the Corporation from and against:
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c)

14)

i)

all costs, charges and expenses whatsoever which such Director, officer or other person
sustains or incurs in or about any action, suit or proceeding which is brought, commenced or
prosecuted against him for or in respect of any act, deed, matter or thing whatsoever made,
done or permitted by him in or about the execution of the duties of his office and;

ii)

all other costs, charges and expenses which he sustains or incurs in or about or in relation to
the affairs thereof, except such costs, charges or expenses as are occasioned by his own
wilful neglect or default.

Limitation of Liability: No Director or officer for the time being of the Corporation shall be liable for
the acts, receipts, neglects or defaults of any other Director or officer or employee or for joining in
and receipt of or act for conformity or for any loss, damage or expense happening to the Corporation
through the insufficiency or deficiency of any security in or upon which any of the monies of or
belonging to the Corporation shall be placed out or invested or for any loss or damage arising from
the bankruptcy, insolvency or tortuous act of any person, firm or corporation with whom or which any
monies, securities or effects shall be lodged or deposited or for any other loss, damage or misfortune
whatsoever which may happen in the execution of the duties of his respective office or trust or in
relation thereto unless the same shall happen by or through his own wilful act or through his own
wilful neglect or default.

Remuneration of Directors:
The Directors shall receive no remuneration for acting as such; however, they may be reimbursed for any outof-pocket expenses incurred while conducting business on behalf of the Corporation or attending meetings
related to business of the Association.

15)

Officers of Corporation:
The officers of the Corporation shall consist of a President, Vice-President, the immediate Past President as
counsellor, a Secretary/Treasurer, and other such officers as the Board of Directors may determine by By-law
from time to time. One person may not hold the office of President and that of Vice-President at the same time.
The officers shall be elected by the Board of Directors from among their number at the first meeting of the
Board after the annual election of such Board of Directors, provided that in default of such election the
incumbents, being members of the Board, shall hold office until the successors are elected. Officers shall be
appointed for terms of one year.

16)

Duties of President:
The President, when present, presides at all meetings of the members of the Corporation and of the Board of
Directors. The President shall exercise general supervision over all Corporation activities according to policies
determined by the Board of Directors. Any two of the President, Vice President, Secretary/Treasurer or
Executive Director shall sign all documents requiring the signatures of the officers of the Corporation, as
directed by motion of the Board. The President shall be ex-officio a member of all committees. He shall from
time to time, and as often as may be directed, submit reports to the Board of Directors and give such
information touching the affairs of the Corporation as may be required and make such recommendations as he
may think proper. It shall be a duty of the President to ensure that the Secretary/Treasurer shall be advised of
all financial transactions and commitments.
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17)

Duties of Vice-President:
The Vice-President shall in the absence or disability of the President perform the duties and exercise the
powers of the President and shall perform such other duties as shall from time to time be imposed upon him by
the Board. In the event that the office of President becomes vacant because of the President's death,
resignation, total disability or removal, the Vice-President shall perform all duties of the President until the next
annual election or until the new President is elected or appointed, whichever shall first occur.

18)

Duties of Secretary/Treasurer:
The Secretary/Treasurer, or person performing the usual duties of a Secretary/Treasurer, shall ensure that
minutes are taken of all Board meetings and that all relevant facts and records of all proceedings are kept. He
shall also be responsible for the safekeeping of the seal of the Corporation, leases, and mortgage renewals
belonging to the Corporation as per the bylaws which he shall deliver up only when authorized by a resolution
of the Board of Directors to do so and to such person or persons as may be named in resolution, and he shall
perform such other duties as may from time to time be determined by the Board of the Directors. The
Secretary/ Treasurer shall ensure that full and accurate accounts of all receipts and disbursements are
maintained, and shall ensure that all monies or other valuable effects in the name of and to the credit of the
Corporation are deposited in such banks as may be directed by the Board of Directors. He shall disburse or
oversee the disbursement of the funds of the Corporation under the direction of the Board of Directors at the
regular meetings thereof or, whenever required of him, give an account of all his transactions as
Secretary/Treasurer and of the financial position of the Corporation. He shall also perform such other duties as
may from time to time be determined by the Board of the Directors.

19)

Duties of Other Officers:
The duties of all other officers of the Corporation shall be such as the terms of their engagement call for or the
Board of Directors requires of them.

20)

Committees:
The Board of Directors shall constitute whatever committees are deemed desirable and necessary in furthering
the aims and objectives of the Corporation or in facilitating the Corporation's activities. The Board of
Directors shall have the power to appoint or re-appoint Committee Chairpersons and/or members of the
committees--the Committee Chairperson having power to add to their numbers with the approval of the Board.
Each committee shall draw up in writing its own policy statement under terms of reference as set by the Board-such policy to be endorsed by the Board. The Chairperson of each committee appointed shall submit plans of
work to the Board of Directors for approval, and such other interim reports as may be required by the Board of
Directors from time to time, paying due regard to the confidentiality of personnel and client-related matters.
No committee shall have authority to bind this Corporation for the payment of money or the performance of
any contract or the carrying out of any obligation or duty, the authority to do so hereby being specifically
reserved expressly unto the Board of Directors or the duly authorized and elected officers of the Corporation.

21)

Nominations and Elections:
a)

A chairman on the Nominations and Election Committee shall be appointed by the Board, not less
than 45 days prior to the Annual Meeting. The Committee shall consist of the Chairman and such
additional members as may by deemed necessary and appointed with the approval of the Board. The
Committee shall forward to each paid - up member a form asking for nominations to the Board of
Directors and must be filed at the head office 24 hours prior to the election. Before nominations are
submitted to the membership for election, consent of the nominee to stand for election, must be
obtained.
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22)

b)

The Committee shall advise the members at the Annual Meeting of the appointment made to the
Board, if any in that year, and shall provide ballots for each paid-up member at the Annual Meeting.
These ballots shall contain the names of all members who have nominated for the Board of Directors
who are willing to stand. At the time of election, members shall be given opportunity for final
nominations.

c)

The Chairman of the Nominations and Election Committee shall conduct the election. The persons
receiving the highest number of votes shall be declared elected. In the case of a tie involving the final
position, there will be a second vote.

Membership and Annual Meeting:
a)

The Annual Meeting of the Corporation shall be held in the Fall of each year. In addition to any other
business that may be transacted, the report of the Directors, the financial statement and the report of
the auditors shall be presented, and Directors elected and auditors appointed for the ensuing year.

b)

In addition to the Annual Meeting, the Directors may arrange other general membership meetings
during the year which may be attended by all interested persons. These meetings may be for the
purpose of exchanging information on matters of interest to the Corporation or for the transaction of
Corporation business. All members shall receive notice of general membership meetings unless they
are held on a regular day.

c)

A special general meeting of the Corporation may be called by the President or Vice-President, or
shall be called by the Secretary/Treasurer at the written request of five members of the Corporation.

d)

The rules contained in Robert's Rules of Order shall govern the deliberations at all meetings. A
quorum for a vote at membership meetings shall be fifteen members in good standing.

e)

At any meeting of the membership general business may be discussed and urgent business transacted,
but ordinary business and the payment of accounts shall be the function of the Board of Directors.

f)

At all meetings of members every question shall be decided by a majority of the votes of the members
present in person unless otherwise required by the By-law of the Corporation, or by law. Every
question shall be decided in the first instance by a show of hands unless a poll be demanded by any
member. Upon a show of hands, every member having voting rights shall have one vote, and unless a
poll be demanded a declaration by the Chairman that a resolution has been carried or not carried and
as entry to that effect in the minutes of the Corporation shall be admissible in evidence as prima facie
proof of the fact without proof of the number or proportion of the votes accorded in favour of or
against such resolution. The demand for a poll may be withdrawn, but for a demanded poll not
withdrawn the question shall be decided by a majority of votes, given by the members present in
person, and such poll shall be deemed the decision of the Corporation in general meeting upon the
matter in question. In case of an equality of votes at any general meeting, whether upon a show of
hands or at a poll, the Chairman shall cast the deciding vote.

g)

The statutory declaration of the President, Vice-President or Secretary/Treasurer that notice has been
given pursuant to this By-law shall be sufficient and conclusive evidence of the giving of such notice.
For the purpose of sending notice to any member, Director or officer for any meeting or otherwise,
the address of any member, Director or officer shall be his last address recorded on the books of the
Corporation.

h)

A member must be 18 years of age in order to vote at any General Membership or annual Meeting of
the Association.
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23)

Books and Records:
The Directors shall see that all necessary books and records of the Corporation or any applicable statute or law
are regularly and properly kept.

24)

Financial Year:
Unless otherwise ordered by the Board of Directors, the fiscal year or the Corporation shall terminate in the
31st day of March in each year.

25)

Deeds, Transfers, Licences, Contracts and Engagements:
Deeds, transfers, licences, contracts and engagements on behalf of the Corporation shall be signed by either the
President or the Vice-President or Executive Director and by the Secretary/Treasurer, and the
Secretary/Treasurer shall affix the seal of the Corporation to such instruments as require the same.
Contracts in the ordinary course of the Corporation's operations may be entered into on behalf of the
Association by the President, Vice-President, Secretary/Treasurer, Executive Director or by any person
authorized by the Board. Any two of the President, Vice-President, Secretary/Treasurer or Executive Director
may transfer any and all shares, bonds or other securities from time to time standing in the name of the
Corporation in its individual or any other capacity or as trustee or otherwise and may accept in the name and on
behalf of the Association transfer of shares, bonds or other securities from time to time transferred to the
Corporation and may affix the corporate seal to any such transfers to acceptances of transfers, and may make,
execute and deliver under the Corporate seal any and all instruments in writing necessary or proper for such
purposes, including the appointment of any attorney, or attorneys to make or accept transfer of shares, bonds,
or other securities on the books of any company or association.
Not withstanding any provisions to the contrary contained in the By-laws of the Corporation the Board of
Directors, may at any time by resolution direct the manner in which, and the person or persons by whom any
particular instrument, contract or obligations of the Corporation may or shall be executed.

26)

27)

Banking and Borrowing:
a)

The Directors of the Association may from time to time borrow money upon the credit of the
Association: issue, sell or pledge debt obligations of the Association including without limitation,
bonds, debentures, notes or other similar obligations of the Association whether secured or unsecured:
charge, mortgage, hypothecate or pledge all or any currently owned or subsequently acquires real or
personal, movable, or immovable property of the Association, including book debts, rights, powers,
franchises and undertaking, to secure any such debt obligations or any money borrowed or other debt
or liability of the Association.

b)

Delegate to such one or more of the officers and Directors of the Association as may be designed by
the Directors all or any of the powers conferred by the foregoing clauses of this By-law to such extend
and in such manner as the Directors shall determine at the time of each such delegation.

Fund Raising:
The method of fund raising employed by the Corporation shall be the responsibility of the Board of Directors,
and shall be effected in a manner that will reflect favourably upon the good standing of the Corporation.

9

28)

Powers and Duties:
The Corporation may pass for the management of its affairs By-laws or amendments thereof at an annual
meeting, or special meeting called for that purpose.
Notice of Motion or By-laws and amendments must be given to the members one month before the Annual
Meeting at which the amendment (s) or By-laws will be voted upon.
Notice of Motion to amend must contain detailed wording of the proposed amendment.

29)

Amendments and Construction:
Amendments to the By-laws or additions hereto may be made upon a two-thirds majority vote of the Annual
General Meeting or a Special General Meeting called for purposes of amendment, provided that there are fifty
(50) per cent of the members present either in person or by proxy. They shall come into immediate force and
effect only when sanctioned at an Annual meeting of the members called for the purpose of considering the
same.

___________________________________
President

____________________________________
Secretary/Treasurer
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