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1. GOAL:  RESPONDING TO THE CHANGING NEEDS OF OUR CLIENTS AND THE COMMUNITY 

To enhance service models to meet the changing demographics and environment of the 

Georgina community.  To continue to provide a high level of service for clients with 

diverse abilities. 

 

 

2. GOAL:  FUNDING 

To enhance lobbying efforts in order to achieve adequate funding for current programs 

and potential expansion of programs and supports. 

 

 

3. GOAL:  PARTNERSHIPS 

To pursue new partnerships for enhancement of opportunities and expanded programs 

for clients and to nurture existing partnerships. 

 

 

4. GOAL:  EXTERNAL COMMUNICATION 

To pursue additional strategies to expand communication with community, schools and 

younger individuals.  Digital strategies along with traditional methods will be our focus. 

 

 

5. GOAL:  BOARD SUCCESSION PLANNING 

To establish a recruitment process for the Community Living Georgina Board in order to 

attract directors with varied skills sets and backgrounds. 

 

 

 

 

 

 

 

 

 

 

 


